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BRINGING WORLD-CLASS
GOVERNANCE EDUCATION IN-HOUSE

Company Directors Course

GAIN A STRATEGIC EDGE AS AN INFLUENTIAL DIRECTOR

Develop essential skills to improve board performance
through sound decision making and world

class governance.

As the business landscape evolves, so too does the role

of the company director. Faced with extensive duties

and responsibilities, today’s director needs to embody
effective governance to manage both their own and their

organisation’s performance.

Not only does this course ensure currency and relevance, it

also serves to stimulate critical thinking.

The Company Directors Course™ is designed to help you
gain a strategic edge in your director role by developing

skills to improve board performance through

world-class governance and better decision making.
This industry- recognised course will equip you with
thorough knowledge of the responsibilities of directors and

board members.

Established in 1975, our flagship course is updated annually
to ensure it remains current, relevant and reflective of
good practice for current and future directors. It also
provides outstanding networking opportunities across a

wide variety of industries and sectors.

With over 65,000 past participants, our Company

Directors Course™

is one of the most established director programs in the
world and has played a vital role in founding director

knowledge and governance standards in Australia.

FORMAT ‘ DURATION PARTICIPANTS DPD POINTS
IN PERSON v 60-80 HRS
PREREADING + 12-25 50
VIRTUAL v 5 DAYS

Discover more at aicd.com.au/cdc

¢¢ The course sharpened my awareness
of the key aspects of director duties

and responsibilities.
COMPANY DIRECTORS COURSE™ PARTICIPANT

”

THIS COURSE IS RIGHT FOR:

* The Company Directors Course™ is designed
for those wishing to further their directorship
skills and knowledge. Participants include new
and experienced practicing directors, from
publicly listed, private, government and not-for-
profit organisations.

WHAT WILL YOU LEARN?

* Gain clarity around a director’s role, their legal

responsibilities and community expectations.

* Improve your financial literacy and understanding
of the strategic and financial levers that can
help drive performance and sustainable value in

your organisation.

* Explore the tensions between short and long-term

priorities and diverse stakeholder interests.

* Enhance future strategic discussions with the
knowledge and tools you need to improve
your organisation’s performance and evaluate
risks effectively.

* ldentify how you can make your board more

effective and streamline board processes.

* Enhance your judgement and decision-

making skills.

* Improve your performance as a director
and deepen your understanding of

boardroom dynamics.

* Put learnings into practice through activities, real-

world case studies and a boardroom simulation.


http://aicd.com.au/
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